
DEPARTMENT OF THE NAVY 
COMMANDER IN CHIEF 

UNITED STATES PACIFIC FLEET 
250 MAKALAPA DRIVE 

PEARL HARBOR, HAWAII 96860-7000 

IN REPLY REFER TO: 

11000 
Ser N464lf 21{3 
O 6 SEP 2000 

From: Commander in Chief, U.S. Pacific Fleet 
To: Commander, Pacific Division, Naval Facilities Engineering 

Command 

Subj: NAVAL SHIP REPAIR FACILITY (SRF) GUAM 

./ 
Ref: (a) PACNAVFACENGCOM ltr 11000.F6 Ser BOS19/2228 of 

30 Aug 00 

1. Concur with reference (a). 

2. Prepare necessary property record cards for property 
transfer directly to Commander, Navy Forces, Marianas. 

3. CINCPACFLT point of contact is CDR Dave Watts, N4641, at 
COMM/DSN (808) 471-474-6460 or E-mail Wattsd@cpf.navy.mil. 

N½-
Copy to: 
COMNAVMARIANAS GU 



r 

DEPARTMENT OF THE NAVY 
PACIFIC DIVISION 

NAVAL FACILITIES ENGINEERING COMMAND 
258 MAKALAPA OR., STE. 100 

PEARL HARBOR, HI 96860-3134 

11000. F6 
Ser BOSl9/ 2228 
3 0 AUG 2000 

From: Commander, Pacific Division, Naval Facilities Engineering Command 
To: Commander in Chief, U.S. Pacific Fleet (N464) 

Subj: NAVAL SHIP REPAIR FACILITY (SRF) Guam 

Ref: (a) Transfer of Agreement between SRF Guam and PACNAVFACENGCOM 
Pearl Harbor, Sep 1997 

(b) SECNAV !tr of 11 Aug 2000 
(c) Mtg with PACNAVFACENGCOM S. Dong/CINCPACFLT CAPT Mustain 

on 29 Aug 2000 

I. As a result of a Base Realignment and Closure (BRAC) action, Ship Repair Facility 
(SRF)Guam was closed and transferred to Pacific Division, Naval Facilities Engineering 
Command (PACNAVFACENGCOM) for caretaking and disposal. Details of the transfer 
are found in reference (a). 

2. Per reference (b), the Secretary of the Navy approved Navy retention ofSRF Guam. 
Based on this decision and reference ( c ), class I and 2 property that comprises SRF 
Guam is transferred to Commander in Chief, U.S. Pacific Fleet and reference (a) is 
cancelled. 

3. Please call me at 474-5949, if you have any questions 



DEPARTMe.NT OF TtlE NAVY 
OffU;J o,: THE SU'!lllfTA1l:T 

1000 HA.VY P It Wl A.OOH 

w.-.:s:HINGlON~ 0 (;. :iul0,10H 

From: Secretary of the Navy 
To: COlNTlitnder in Chief, o.s. Pacific Fleet 
Via: Chief of Naval Operations 

Subi, NAVAL SHIP REPAl:R oACILT'l''t (SRF) CUAM 

ll AUg\l&t 2000 

Ref: (a) ClNCPACFL'l' ltr ~BOO Ser N00/1365 of 30 May 00 
(bl 1\SN (I&El mem.o for COMNAVPACEtlGCOM o.1 l May 00 

l. Rc:ferenca (a) sets forth your at11:1essment of the strategic 
importance of Guam and your concerns regarding limitations on 
t'lavy'::: flexibility to reapond to changing political-military 
circumstances 1.n the Paci.fie Theater. I conc,,r with your 
judgment that Navy should maintain ownership of the $RF 
property. Thu:,, I approve your recom111.<>ndatl.on that t,lavy reta:ln 
title to the rea1 p£operty comprising snF Guam. 

2. I appr1~cia:t.0 your continuing cooperation wi t.h the Government 
of Guam and the G:U8lll Economic Development l\uthority concern:l.ng 
civilian use of this property. I am particularly intere-1,ted in 
pr·oposal.s that will advance development of the priv.-te sector 
ship repair capability described in tbe 1995 Defense Base 
Closure and ltealign.ment Commission F.1ndings and support the 
economic redevelopment and job-generating activity envisioned in 
the Economic Development Conveyance prev,iou:!lly uuthorl:r.ed by 
reference {b) • 

Jerry 
Secrot 
Actif)g 

k14.A-4z-.-
acArt:bur Rultin 
ry of the Navy 



----~---·---·_-__ v_v_v_,_u• ______ U=A~(CUL) __ _ 

t>£PAFITNE:NT OF THE NAVY 
T'Mf !\SStSTAN'f •tcffl&''l'AJIIIIT o, TMIII. N"'YV 

(1t1STA'lLA1'ION:I MtD IN'il'IR0NMl:11M"t 
1000 ..... .,,. ,.U-T'AOON 

WASIN'INGTON. OL -l'OMiQ ·1,0,0,0 

ll/OOZ/005 

July 27, 2000 

MEMORANDUM FOR SECRETARY OF THE NAVY 
UNDER SECRETARY OE' THE Nl\VY 

ASSIST11NT SECRETARY OF THE NAVY A.1'10 7/, 0 / 

(INSTALLI\TlONS AND ENVIRONMSNTJ {CifdJV-y- '"Ttrl 
Prepared by: CDR H. Peek, OASN(ItiE), 588-6681. 

SU6,TECT: CINCPAC~'LT recommendat.ion that Navy i:etain title to 
real property at Ship Repair Facility {SRF) Guam 
- ACTION MEMORAN0UM 

PURPOSE: To fa:cward tho propoi!<ed response to CINCPACFL'r. 
Attachment 1. 

DISCUSSION: In a letter to the Secret;u:y of the Navy dated 
May 30, 2000, Admiral Thom.,s B. Fargo recommended 
that Navy retain ti.tle to the real. property 
comprising SRF Guam as a result of changing 
political-military circumstances in the Paci£ic 
'rhea ter. Attachment 2. This dee is ton woultl 
supercede the previou¥ly authorized conveyance of 
t.his property to the Guom Economic Development 
Authority. Attachment 3. 

The propo1,1,ed ro:sponse approves CINCPAr:,L1'' ~ 
.recommendat:.con that Navy retain tl.t.le to tho reiil 
property comprising SRF Guam and work with the 
Government of Guam to develop the co111<11ercial 
activity envi,ioned by the 1995 BRAC recommendation 
and th& previously approved Economic Oevelop!Dent 
Conveyance. 

R&COMMENDAT!OO: Sign the proposed reply. Attachment 1 • 

.I\TTAC!iMEN'l'S : 
I. Propos~d reply to CINCP.I\.CFLT, 
2. CNO endor&ement on CINCPACFLT l~ttor to S£CNAV 

,of May JO, 2000. 
3. ASN ( I 5.E) memocandum for' COMNAVFACENGCOM 

of Hay 1, 2000. 



0l=PARTMENT OF lltE NAVY w_ ... .,c,., 
... 'll!OSl'AlB-IUEf 

JSI-..U.,:.IPA,Mftllt ..,___,111. __ .om 

Iii 0041005 

.. IIUl V11UlK TO. 

F'r:om: 
To: 
Vi<>: 

commander in Chief, o.s. Pacific Fleet 
Secretary of the N<>vy 
Chief of N3val Operations 

Subj; FORMER NAVAL Sl!IP REPAIR fACILI'.l'Y (SRF), GUAM 

Ref: (a) ASl!I (I liE) Memor,rndum for COMNAVFACENGCOM of. 
l May 99 

SBDD 
Ser MD0/1365 
30 May 00 

1. Reference (al delegates authority to the Naval ~acilities 
Enghieering Command to transfer the land and bui 1dinqs at t.he 
foD11er SRF Guam to the Gual1'l Economic Development Authority, the 
lociil BRAC redevelopment authority. 

2. As reinforced by recent events in the Pacific Rim, Guam has 
never been of greatei- strategic lmp0rtance to the Oepart111ont of 
Defemie. Loss of control over the SRF property would 
unacceptably limit our flexi.b:ili.ty to respond to changin9 
p0litical-military circumstances in the l>acitic 'l'heater
furthermore, the SRF compound is 1ocated in tho very hea1:t of 
the Navy'$ Apra Harbor complex, in close proxiroity to 
operational 1mits such as SE:ALs and visiting nuclear submarines. 
Continued Navy control over the access to and use of this 
property is vital. Failure to retain control over the site 
would raise serious security and force protection issues. t'or 
thesi-i reasons, I ,strongly recol'llllteru:I th<>t Navy retain title to 
the former SRF property and cancel the plar1ned transfer. 

3. This reoQIMle,ndation has been discussed with the political
leadership of Guam and is understood by them. I have personally 
assured Governor Gutierrez and Representative Underwood of my 
commitment. to maintaining a strong Navy preaence on Guam, which 
I firmly bttlieve is :ln the best long-tepn interests of aJ,l 
concerned. We have established a Government of Guam - Navy Task 
Force which will explo:r:e options that support econOlllic 
development ror the community while pre1L1erving Gum11' a_ 
operational and strategic value to our national defense. 



~ --·--· •• ~, ••• an.a.AV~ OGD UlV4 UASN(Cl;ll) .___,,._ -- -----=-==='---

DEPARTMENT 01" THE NAVY 
0-,,.,;s; OF TH£ CklKr- Dr KAVAL o,-CIIIATLON:S 

.-ooa MAYY rENTAGO" 
WA..aliUNQTO~ 0.C. 20350· 2000 

19 July 2000 

FIRST ENUORSEMIWT on CINCPACFLT ltc 5800 Ser N00/1365 of 

f·rom: 

To: 

30 Moi!Y.00 

Chief of Naval Operations 
Secretary of the Navy 

Subj~ l"ORMt,:R NAV.-.L SltlP REPA1R FACILITY (SRF), GUAM 

1. ~'ocwarded, recommending approval. 

2. The for:mer Ship Ropair ~acility (SRF) on Guam was 
recommended for closure by BRAC 95. Operationa.l closui:ei 
occurred on 30 September 1997. Appropriate assets were 
transferred to Naval A,;tivities GiJam per BRAC 95 
recommendations. Additionally, all actions m.indated by BRAC 95 
have been t;Ompleted. 

3. Since 199,, incre.ised ge.opolitical and military 
considerations in the region have caused a reassessment of our 
need for- a controlled c:omple>t in npra Harbor, A relabe.d'conc:ern 
is the security degradation caused by transferring fo.r:mer sru,· 
property to a private party. Our conclusion is Navy should 
continue to control Apra Harbor and not tran~fer the SRF complex 
and property. · 

4. I concur with AOM Fargo and roc:oanend that Navy retain title 
to the former $RF and contim,a to 111aintain physi.cal control of 
a~l associated facilities and real estate. 

Copy to: 
ClNCPACFLT 

2 

~003/005 



DErARTM£NT Of' THE NAVY 
'OH: ••t:tfotMl(f' 51.ClltlTAaY or Tlliti[ MAW 

(1N'flAUAT1DN:I AND CNVIIIIION.U,tTJ 

May I. 2000 

MEMORANDUM FOR COMMANDER, NAVAL FACILITIES ENGIMEERING COMMAND 

Subj: CONVEYANCE Of BASE CLOSURE PROPEnTY AT SHIP REPAIR 
t"ACILITY, GUMt, SY MAY OF AN ~NOMIC DEVELOPMENT 
CONVEYANCE TO '!'HE GUAM ECONOKIC DEVELOPMENT AU'l'HO!l.ITY, 
UTr~IEING CERCLA, 42 U.S.C. S 9620(hl (J)(CI 

Ret: (a) 
(b) . 

le) 

(dl 

(el 

(fl 

OOMNAVFJI.CENGCOM memo datod March 27, 2000 
Section 2905(b) (41, Public Law 101-510, 
10.U.S.C. § 2687 note, as amended 
Section 2821 of Nation~l Defense Authorization 
Act for Fiscal Year 20001 P.L. 106-65 
Revitalizing· Base Closure Communities - Base 
Closure Community Aasistat1cc, 32 cm 175.?(oJ,(£1 
Dep,-:irtment of. Defense "B,n,e Reuse Implementation 
Manual," Chapter 7 
OOSQ(l) policy 1t1emorondum of October 29, 1999 

By reference (a), the Naval Facilities Engineering Co111111and 
rnquested a~proval of a "no cost" Econamic Development 
Conveyance (EOC) of about 98·11cres ot. surplus lil'ederal property, 
incl.uding buildings_, utilities and re11111inin9 personal property 
coiaprl><il\,g Ship Repair-Facility, Guam, to the GUillll Economic 
Development Authority (Gl!:DII.I, for u.,_e in ship repair and 
industrial activ;itics and of an e«rl.y t1:1msfe·r of thi.s property 
under the authority of 42 U.s.c. S 9620{h) (3) (C). 

In accordance with references (b) through(£), I have 
dete.cmined that.the proposed conveyance of about 98 acres of 
surplus land, buildings, utilities, and personal property at the 
fo,rmer Ship Repa.ir ~·ac1llty, GtHL~ to GEDA, aa outlined in 
z:eference (a), is consistent with tho econOlll.ic redevlllopment and 
job-generating purposes of GEDA's EDC applic;:,.tion. · 

I have detexmined that the tei:111-S ~nd oonditions of the 
conveyance of this property are appropr!ate. You are authorized 
to execute the documents neoessary to effect the oariy t:ranster 
of this property. This authority may be redelegat.ed. 

ROBERT B. l?IRIE, JR. 



_________ ., •- •VY VVY .......... 

DEf'ARTMENT 01' THE NA\IY 
"'"· ...... T .... ,.. t,~Rl:1'4aY or VMC ... """ 

{lllrflMA,.,t,TtON:I AND PtlillllON .. «.rT, 

Kay I. 2000 

MEMORANDUM FOR COMMANDER, NAVAL Fl\ClLlTIES ENGlNEERLNG COMMAND 

Subj: CONVEYANCE OF BAS.£ CLOSURE PROPll:R'l'Y l\T SHIP RF.PAIR 
FACILITY, GrJAM, BY WAY OF AN ECOl!IOMIC O.:VELOPMENT 
CONVEYANCE TO THE GUAM ECONOOIC DEVELOPMENT AUTHORITY, 
UTILigrNG CERCLA, 42 U.S.C. S 9620(hl (3) (C) 

Ret: (a) COMNAVFACENGCOM lllelnD dated March 27, :woo 
(b) Section 2905(bl (4), Public Law 101-510, 

10 u.s.c. S 2687 note, as a111ended 
(cl Section 2821 of National Defense J\uthori:r:atim, 

Act for Fiocal Ye;ar 2000, P.L. 106-65 
(dl Revitalizing Base Closure C<lllll1lunities - Base 

Closure Community Assistance, 32 crn 175.7(oJ&(£1 
(el Department ot Det:ense "B•se Reuse Implementat:i.oP 

Manual," Chapter; 
(f) OUS~(Il policy Mmnorandwa of October 29, 1999 

By reference (a), the Naval Facilities Engineering Command 
r<1quested a~proval of a "no costR Bconainic De-..elopment 
Conveyance (EDC) of about 98 ·aares of surplus Federal property, 
incl.uding buildJ.ngs_, utilities and remaining pen1on.il property 
comprl~i~g Ship Repair,~acility, Guam, to the Guam Economic 
Developinent Authority (G&DAI, for u_,;e in ship repair and 
industrial activities and of an early transfer of this property 
under the authority of 42 U.s.c. § 9620(hl (J) (C). 

In accord;ance with reterences (b) through (fl, I have 
determined that.the proposed conveyance of about 99 acres of 
surplus land, buildings, utilities, and personal property at the 
fQrmer Ship Repair Facility, Guam,. to GED/\, as outlinet;l in 
:i:-eference (D), is consi,;tent with tho econOlllic redevelopment .rind 
job.:.generating purposes of GEM'& E!)C application. 

I have detei:mincd that the tams and cOPditions of the 
conveyance of this property are appropr!ate. You are authorized 
to execute the dOCUlll8nta necessary to effect tho ear1y transfer 
of this property. 'l'hi:s authority lllllY be redelegated. 

~~v 
1«)BERT B, PIRIE, JR. 
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t>£PARTMENT OF THE NAVY 
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08/28/00 14:19 Fil 70i 188 0104 --'-'----- l)ASI( (co) --- ~OOVOH 

0l=PARTMl:lNT OF THE NAVY ..., ___ _ 
-ffA"mll-nRI' ---l'EMl."""81111.- -~m 

ill( IIUl Y'IW'l:K 10:.. 
~800 

f"rocn: commander in Chief, U.S. Pacific Fleet 
To; Secretary of the Navy 
Via: Chief of Naval Operations 

Subj: FOru-tl:R Nl\VAL SHIP REl'AlR l'ilClLITi' (SRFJ , GUAM 

Ref: {a) AS~(I,E) Me1110randum for COMNAVFACENGCOM of 
1 Ml'ly 99 

Ser 1100/ 1365 
30 May 00 

1. Ret'erence (a) deJ.egates authority t.o the Naval Fac:ilitie-11 
Engh•eering command to transfer the land and bui.lding.s at the 
former SRF Cuam to the Guam Economic Development Authority, the 
locnl BRAC redevelopment authority. 

2. As reinforced by recent events in the Pacific Rim, Guam nas 
never been of greatei, strategic: lmportanc:e to the Pepartmoat of 
Defense. Loss of control over the SRF propert:y ..,ould 
unaccept:ably limit our flexibility to respond to changing 
political-military circumstances in the Paci~ic Theater. 
furthermore, the SRF caaapound is located in tho very hear:t of 
the Navy's Apra Harbor complex, in close proximity to 
operational units such as SEALs and visiting nuclear submarines. 
Continued Navy control over the access to and use of this 
proporty ls vital. Failure to retain control over the site 
would raise serio1.1s security and force protection issues. t'm: 
these reasons, l .strongly recoMend that Navy retain title to 
the former SRF property and cancel the planned transfer. 

J. This recCllllllendation baa been dJ.scussed with the political 
leadership of Guam and is understood by them. I have personalJ.y 
assured Governor Gutierrez and Representative Underwood of my 
commitment to m.aintaining a strong Navy presence on Guam, which 
I firmly believe is !n the bu:st long-te1'DI interestu of al.l 
concerned. Ke have established a Government of Guam - Navy Task 
Force which Will explore options that slipl)ort economic 
development ror the COlfllllW\ity while preeerving Guam's. 
operational and strategic value to our national defense. 
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08/28/2000 U:09 l'AI 20ZHSIUO 
08/21/00 11:30 Fil 703 sag OlO( NAVY BJW: PIIOCR.tll OFFICB " PACOIV POC 

DASM(CIR) • HAVFAC !!RAC ------

Dl'PAllTMliHT Of TIIE HA.VY 
OF,iC:1!; CH' THE SIClfTA~'t 

1 QIIJO NA.VY f'Ufl.AOOH' 
W,_IHINQ.TOH. t, I;;~ a-ual(a.10H 

11'r0lll: Secretary of the Navy 
To, Commander in Chief, U.S. Pacific Fleet 
Via: Chief of Naval Operations 

Subi, NAVAL SHI~ REPATR oACILITY ISRF) CUAM 

11 August 2000 

Re!: (a) CINCPACFLT ltr 5800 Ser N00/1J65 of JO Hay oa 
(bl 1\SN ( t&BJ memo for COMNAVPACisMGCOM of; l May 00 

l. Reference (a) sets forth your assessment of the strategic 
impr.>rt:ance of Guam and your concerns regarding limitations on 
Navy's flexibility to respond to changing political-military 
circumstances in the Pacific Theater. I concur with your 
judgment that Navy sliould maintain ownarship of the $RF 
property. Thu:,, I i1pprove you.r recollllll<tndation that Navy retajn 
tit le r,o the rea.l p,::operty compri:;ing SRF G11am. 

2. I appreciate your continuing cx,operat1on with the Government 
of Gu..m and the Giuani Econ0ll1ic IJli>velopment l\uthorit.y conc<1rning 
civilian use of this property. I am particularly interested in 
proposals that will advance development of the private .sector 
ship :r:epair capability desoi;ibed in the 199S Defense Base 
C:losure and llealignment Commission Flndingli' amt :suppi;,rt the 
eoonD111ic redevelopment and job-generating activity envisioned in 
the Economic Development Conveyance previously autho:riz.ed t:>y 
reference {bl • 

Jerry 
Secret 
Acting 

~-f4-4h.4,_:--:-.-
cArt:hur Rul.tin 

ry of the Navy 



DEPARTMENT OF THE NAVY 
PACIFIC OM810N 

HAVAL FACLITIES ENGIN!l!RINO COMMAND 
tA Wl!KAI.APA DR,, ITE. HID 

PEARL W.RIMl"' 141 -313• 

11000. F6 

Ser BOSl9/ 2228 
9 0 AUG 20!10 

From: Commander, Pacific Divisivn, Naval Facililit;s Engin<'!erlng Command 
To: Commander in (Jlief; IJ. S. Pacific Fleet (N464) 

Suhj: NAVAL Sllll' REl'AIR FACILITY (SRFI Guam 

Ref: (a) Transfer of Agreement between SRF Guam and PACNAVFACENGCOM 
Pearl I larhor, Ser, 1997 

(b) SECNAV !tr of l I Aug 2000 
(c) Mtg with PACNAVFACENGCOM S, DonglCINCPACFLT CAPT MtL~tain 

on 29 Aug 2000 

I. As a result ofa Base Realignment and Closure (BRAC) action, Ship Repair Facility 
(SRF)Guarn was closed mid transferred to Pacific Dlvision, Naval Facilities Engineering 
Command (PACNA VF ACENGCOM) for caretaking and disposal. Details of the transfer 
are found in reference (a). 

2. l'er reference (b), the Secretary of the Navy approved Navy r<'!tention ofSRf Guam. 
f!a-.edon this dedsion and reference (c), class I and 2 property !hat comprist~ SRF 
Guam is transferred to Commander in Chiet: lJ. S. l'acific Fleet and reference (a) is 
cancelled. 

3. Please call me al 474-5949, iryou have any questions 


